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Abstract: In the past few years Lisbon has been through many changes, most of them related to the tourism growth.
Alcéntara is one of the neighbourhoods that became popular, once an industrial area that is presently experiencing a process
of urban regeneration. Alcantara is probably the best district of Lisbon to recall the industrial era. At the same time, it has all
the services that it needs to welcome visitors: diversity of tourist supplies; a vibrant image, trendy, but also authentic; a
barycentric position between two well-known quarters (Baixa and Belém); a good accessibility, still being strengthened; a fast
growth in accommodation supply. Arguably, an important role in the tourist development of Alcantara is played by the LX
Factory, a former industrial area of around 23.000 m? where important companies were located. LX Factory is considered a
successful experiment of reconversion of an industrial space into a multifunctional complex, which still preserves the former
factory atmosphere, although according to a contemporary formula. The LX Factory was inaugurated in 2008. It hosts design
offices, art ateliers, start-ups, shops, restaurants, cafés, night clubs, co-working spaces, and even a hostel. It also hosts cultural
activities, concerts, workshops, and a Sunday market of vintage and biological products. A previous research (Zarrilli et al.,
2019) showed that LX Factory is by far the main tourist attractor of Alcantara. In this contribution, we will try to deeper
investigate what we may call the LX Factory phenomenon, in terms of tourist image, flows, motivations and assessments. At
this aim, a questionnaire was administered to a sample of shop owners located in its facilities. Conclusions allow us to
understand LX Factory main issues from the shop owners’ perspective, regarding the commercial activity, the current image,
the people who visit it, and their opinion about the neighbourhood.

Key words: urban tourism, industrial heritage, urban regeneration, LX Factory, Alcantara

INTRODUCTION

Currently, in order to attract tourists, tourist destinations are competing through the creation and promotion of unique
and distinctive images, which combine the physical characteristics of the city with its intangible aspects (Ashworth and
Turnbridge, 2000; Orbasli, 2000; Kolb, 2006). At the same time, tourists perceive as more important those elements that
reveal the cultural character of the destination: The urban landscape and architecture, the daily life of local communities
and the gastronomy. Nowadays, tourists try to integrate themselves into the life of the local community and deepen their
tourist experience by living like the locals. On the other hand, contemporary tourists do not travel only for leisure: often the
main purpose of their trip is work (conferences and meetings) or visiting family and friends who live and work in another
country. Tourism and mobility are therefore increasingly intertwined. This has led to the expansion and complexity of the
offer, and also to the spatial and typological diversity of tourism products, constantly changing and evolving (Joaquim, 2019).

The tourism sector is therefore fundamental for the recovery of urban spaces and vital in the regeneration of cities.
Although we are witnessing a gentrification of old neighbourhoods, at least in old quarters of Lisbon (Sequera and Nofre,
2018), tourism can be a regenerating force (Brito-Henriques, 1996; Tiesdell et al., 1996), which prevents the degradation of
cities by introducing new functions that attract dynamic young people with different lifestyles and consumptions. The
question therefore appears to be at least controversial, since “there is no consensus in the literature regarding the final
balance sheet of the effects of tourism in the city and there are reasons to consider that demonizing tourist gentrification is a
simplistic way of facing the problem” (Safara and Brito-Henriques, 2017: 71). Unlike gentrification, touristification is a
process in which a place becomes an object of tourist consumption, thus leading to changes in that very place (Bondora,
2019). “Some authors argue that touristification in central urban areas is the result of the complete transformation of the
urban space into a tourist space” (Sequera and Nofre, 2018: 846). Touristification includes cross-class displacement, class
diversity, Disneyfication, depopulation, worsening of community live ability, transnational and local real estate market and
risk investment funds, and temporary accommodation (Sequera and Nofre, 2018: 850). Therefore, not unlike many capitals
and small towns in Europe, Lishon has been through a process of touristification since the 1990’s, first in the centre and
then in more peripheric neighbourhoods such as Alcantara, where tourism recently emerged to substitute the old 19"
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century industries (Jansen-Verbeke and Lievois, 1999). Regeneration, which has become a priority in urban planning in the
last thirty years, is considered by Hackworth (2006), among others, to be the distinctive political tool of the neo-liberal city.
It is generally justified by the need to overcome the phase of decline associated with deindustrialisation, to promote
economic recovery by adapting the city to the challenges of the new global economy and to counteract demographic
involution and aging of the population by attracting new residents, in particular young people belonging to the creative
elites. The requalification of the building heritage and the urban environment linked to the competitiveness and territorial
marketing of the city is therefore a crucial issue in the regeneration policies and in the new planning and governance
solutions associated with neoliberal urbanism (Tallon, 2010; Guimardes, 2016). In Portugal, tourism became a sort of lever
for urban regeneration. After deindustrialisation, new tertiary activities appeared (Zukin, 2010). Initiatives to restructure
urban spaces, as well as the gentrification of old quarters and central Lisbon (Mendes, 2013; Nofre, 2013), are now
beginning to take over more peripheral areas, such as Alcantara, which is the object of this article (Figure 1).

Following the increasing tourist demand, the amount of lodging units (particularly apartments for tourist use) in the
Alcantara district is multiplying. In fact, if the presence of tourists in Alcantara was rather sporadic until a few years ago, it
is now becoming part of the daily life of the neighbourhood, according to a model successfully tested in similar cases of
functional reconversion (Gelbman, 2007). The reason is that Alcantara neighbourhood is well located, between the
Museum District of Belém and the city centre called Baixa. Easily accessible, it is served by various means of transport
(tram, bus, and train) a situation that tends to improve with the arrival of the metro within a short time. Therefore,
Alcantara may become one of the most visited areas in the city, partly due to the constant passage of tourists on their way
to Belém. The authors of the present study have analysed the tourism trends both in Lisbon and in the Alcantara district
(Zarrilli and Brito, 2013; Brito et al., 2015a; Brito et al., 2015b; Zarrilli and Brito, 2017; Zarrilli et al., 2019). In this paper, we
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Figure 1. Lisbon’s division into freguesias (districts) (Source: Zarrilli et al., 2019) own a shop or a restaurant there.

1. Heritage regeneration, touristification and gentrification
At first glance, Alcantara looks like an ex-industrial district dominated by buildings of different types, but relatively recent;
among others, the Ponte 25 de Abril, the Docas de Santo Amaro (or simply Docas) warehouses, which are very popular
today, and above all the modern CUF 2 hospital (Figure 2), which is a good case of what we can call healthcare
gentrification. CUF 2 is a private hospital for the middle-upper class who can afford their own medical care. A closer look
to the landscape, however, reveals a neighbourhood with an interesting and very diversified heritage dating from a large
period between the sixteenth century and the present. Alcantara counts a population of 13,943 people (2014), and an area of
4.40 km2. The oldest monument in Alcantara district is the chapel of Saint Amaro (Figure3), a pilgrimage destination from
the 16™ century. Besides its outstanding glazed tiles, the chapel is currently known for the view over the whole
neighbourhood and the river. In the 18" century several churches were built, one of them dedicated to Saint Peter of
Alcantara, as well as palaces that belonged to the Portuguese aristocracy, such as Ribeira Grande Palace and Burnay
Palace, just to give two examples — a number of noble families moved to Alcantara because they wanted to be close to the
royal family, who decided to live nearby, in Ajuda district, an area that was not destroyed by the earthquake of 1755 that

! https://www.jf-alcantara. pt/freguesia/
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destroyed the centre of Lisbon. From the beginning of 19" century, Alcantara became the industrial area of Lisbon. Still
today, the factory atmosphere prevails in the neighbourhood, where several units can be found. From 1966, when the bridge
over the Tagus was built passing over Alcantara, the factories moved to the other side of the river while the bridge became
the most significant landmark of Alcantara. It is possible to access to the top of the bridge — the entrance is at pier 7 (Pilar
7), where an exhibition on the construction of the bridge can be seen. Other attractions in the area are: The Docas (docks)
near a marina under the bridge, where the old warehouses were converted into restaurants, bars, and night clubs; Lisbon
Underground, with co-work spaces and start-ups, inspired in the British one; Museums such as Carris museum, where one
can find old means of transport that run in Lisbon in the last two centuries; Macau Cultural Centre, with a library and an
display focused on china porcelain and; Berardo Museum of Art Deco (also called BE MAD), a private collection that
incudes very beautiful and sometimes delicate pieces in Art Nouveau and Art Deco styles.

’ Flgure 5. lelts of LX Factory in Alcantara
Figure 4. 798 Art Zone (Source: topchinatravel.com) neighbourhood (Source: adapted from www.bing.com)

2. The Lx factory

Right in front of the Berardo museum is the key attraction in the neighbourhood: the LX Factory, an exciting instance of
how an industrial complex can be converted into a multifunctional space. The concept is very similar to 798 Art Zone, in
Beijing (Figure 4). LX Factory was inaugurated in 2008. It occupies a former industrial area of approximately 23,000m?
and includes a main street and a secondary one with huge side buildings, previously branches of industrial businesses
and/or their units (Figure 5). The area was reactivated by the Portuguese company Mainside Investments, preserving its
original factory atmosphere, albeit according to a contemporary formula. In fact, about 200 offices, design studios and
shops, art ateliers, start-ups, creative restaurants, cafes, bookshops, night clubs, co-working spaces and even a hostel, with a
total occupancy of almost a thousand people can be seen and experienced today.

In 2017, the LX Factory was acquired by Keys Asset Management, a French company interested, according to analysts,
in the profitability that an innovative formula such as the one embodied by the LX Factory can guarantee (Ferreira, 2017).
The LX Factory hosts different events, cultural activities, workshops, concerts, and a Sunday market of vintage and organic
products. It is a nice place to spend a Saturday night or Sunday morning, in a mood that some, like The Guardian
newspaper (Moore, 2017), would define as cool (Figure 6). On this matter, the words of Xie may be quoted as follows: the
LX Factory “experienced a process of gentrification from factory production to tourism” (Xie, 2015, p.174). “It is viewed
as both an industrial icon and an ideal location for the logical transition to a service economy via the reinvention of
traditions” (Xie, 2015: 191). For several years, Lisbon has been establishing itself as one of the most representative places
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in Europe for so-called street art, with many important examples in the Alcantara district. Some artists are now
internationally famous, such as Vhils, Bordalo 11, How and Nosm and AkaCorleone. They have performed works that are
displayed on the facades of buildings and masonry throughout the neighbourhood, as well as inside the LX Factory and the
Village Underground. From what has been said above, we can argue that there has been a clear tourism development in the
Alcéntara neighbourhood, including regeneration, touristification and gentrification.

Regeneration is related to heritage recovery (different kinds of industrial heritage and cultural issues) as well as to the
foundation of new museums — Carris museum, Lisbon Underground, Macau cultural centre, Experience Pier 7, and Berardo
museum are examples of that. Touristification can be noticed in the restauration supply of the Docas area, in the recently
built hotels and local accommodation, or even in the attractive vibrant decoration of some shops and the nightlife in the LX
Factory as well as in the presence of a new tourist office, strategically placed where tourist pass on their way from the
railway station to LX Factory. Finally, three types of gentrification can be identified in Alcantara: Housing gentrification,
including several new housing facilities and apartments; commerce and services gentrification, especially the Docas and
LX Factory; and healthcare gentrification in the brand-new private hospital CUF 2.

Table 1 - Accommodation facilities in Alcantara by
{ 31% December 2020(Source: own elaboration on data
Turismo de Portugal - Registo Nacional de Turismo
(Tourism of Portugal — National Tourism Register) 2
Alojamento
Hotel local (Local Total
accommaodation)
no.|rooms | beds | no. |rooms | beds |no.|rooms | beds

2| 453 | 906 | 347 | 670 | 1,105 226 1,123 2,011

3. ACCOMMODATION FACILITIES

In the Registo Nacional de Turismo (National
Tourism Register) all the accommodation facilities in
Portugal are sorted by year of opening and location.

Y A According to these data, there is evidence that a part of
ry (Source: authors) the housing stock of Alcantara has been reconverted
into tourism facilities in the last few years. In addition
to the two hotels in the district - large in size and of high quality - we can find an increasing humber of accommodation
facilities defined as alojamento local (local accommodation), consisting mostly of apartments that are rented to tourists for
short periods. This phenomenon, also known as “airbnbsation” (see in this regard Sequera and Nofre, 2018: 850), in
Alcantara consists of 347 non-hotel facilities®, with 670 rooms and 1,105 beds (Table 1). All the units started their activity
after 1% January 2015, and over 75% of these (264) have been operational only since 2018. In conclusion, the district of
Alcantara can count an overall accommodation (hotel and non-hotel), as of 31% December 2020, of 1,123 rooms with 2,011
beds, which confirms the increasing presence of Alcantara in the “mind map” and in the knowledge of tourists.

,',‘

Figure 6. Sunday market in the LX Facto

e

METHODOLOGY

The present research was based on a qualitative-quantitative approach. The qualitative study includes:

1) Direct observation of the investigated zone — field research took place between 2013 and 2020.

2) In situ information gathering from primary sources.

3) Literature review, with specific reference to

i) post-industrial tourism (Gelbman, 2007; Chmielewska and Lamparska, 2012; Xie, 2015; Bujok et al. 2014, 2015);

ii) Lisbon related research (Brito-Henriques, 1996; Mendes, 2013; Nofre, 2013; Tulumello, 2015; Muselaers, 2017;
Barata Salgueiro et al., 2017; Safara and Brito-Henriques, 2017; Joaquim, 2019) and;

iii) Alcantara district related research (Marques de Abreu Pereira, 2009; Ribeiro, 2012; Rodrigues da Silveira, 2017;
Vidal, 2014; Vidal, 2015), including Internet sites.

The quantitative research was based in data made available by institutional sources (Turismo de Portugal/Tourism of
Portugal; Instituto Nacional de Estatistica/National Institute of Statistics), and of a questionnaire delivered to shop owners,
whose shops are in the LX Factory area. The questionnaire aimed at knowing the reasons for the shops’ location choice, and
the assessment of LX Factory, with reference to the tourist development of the latter and of Alcantara district in general.

The survey

The questionnaires were filled out by a random sample of 30 shop owners (out of a total number of 200 among stores,
restaurants, snack bars, design studios, art studios, start-ups, nightclubs, co-working spaces, and a hostel) in the months of
January and February 2020, just before the spread of the COVID-19 pandemic. Therefore, the results of the survey refer to
a pre-pandemic situation from the points of view of national and international mobility and purchase decisions.

2 https://registos.turismodeportugal .pt/HomePage.aspx, visited on 25" August 2021
® Including the hostel “The Dorm”, which is located inside the LX Factory
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The questionnaires delivered to shop owners consisted of four sections:
1. General information about their business (type and age of the activity; property regime; size of the shop; staff).
2. Assessment of LX Factory context (location factors; satisfaction with setting; main positive and negative aspects of

LX Factory).

3. Customers (average number of visitors/customers during workdays, weekends and holidays; average percentage of
foreign tourists out of the clientele; main countries/regions of origin of foreign tourists).
4. Alcantara neighbourhood (tourist potential and perspectives of Alcantara district).

RESULTS AND FINDINGS

General information - The kind of activity most represented in the sample is trade with 17 stores, followed by catering,
with 11 units among restaurants and snack bars (Figure 7). This composition of the sample reflects the situation on the
ground, characterized by a prevalence of specialized stores aimed at customers with a medium-high cultural and income
level. The catering sector, on the other hand, mainly consists of ethnic or specialised restaurants and snack bars, suitable for
a demanding and wealthy clientele. Most businesses are recent: 7 units out of 30 started their activity in 2019 or at the very
beginning of 2020, while another 12 started between 1 and 5 years before the survey (Figure 8). This can be seen as a sign
of the recent development of the LX Factory as a leisure destination, both for residents and tourists.
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Figure 12. Localisation factors/assessment (Source: authors)

The great majority of the sample is independent from the point of view of the property regime (Figure 9) and small,
both in terms of size of the premises - 17 units are smaller than 100 m? (Figure 10) - and of the staff involved - 16 units
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employ between 1 and 5 people (Figure 11). This can be considered another sign of the sophisticated and not
mainstream nature of the activities located in the LX Factory. As in the rest of the district, the phenomenon known as
“disneyfication” - the dominance of major international trade brands, often aimed at mass tourist flows - does not seem
to be taking place in the LX Factory (see at regard Zarrilli et al., 2019). Assessment of LX Factory context — First of all,
the interviewees have been asked to give a score from 1 to 5 (according to a Likert scale, where 1 is “very bad” and 5 is
“very good”) to four features which may have influenced the decision to place their business in LX Factory
(accessibility, rental cost, prestige, brand). According to the results of the survey, the main reasons seem to be related to
the image and the attractiveness of this latter: the categories “brand” and “prestige” receive the highest rank (3.8), while
“accessibility” and “rental cost” get a lower evaluation (3.1) (Figure 12). Anyway, the level of satisfaction with the
decision made is quite high: 25 respondents gave a score of 4 or 5, with an average score of 4.1 (Figure 13).
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Figure 13. Level of satisfaction/no. of units (Source: authors)
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The capacity to attract tourist flows is perceived by shop owners as by far the most positive feature, followed by the
“concept” underlying LX Factory (Figure 14), which is consistent with what was stated above regarding image and
attractiveness. On the other hand, many aspects related to the organisation and functioning of the structure are perceived
negatively (Figure 15). We are talking in the first place about the parking area, which is inappropriate to the flow of
visitors, as well as it is accessible from the main street that should be reserved for pedestrians. At this regard, there is a
consensus of the respondents towards the complete pedestrianisation of the structure (Figure 16). However, aspects like
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cleanliness, toilets, maintenance, and pavement preservation are perceived negatively as well, and this is a clear sign of
discontent towards the management board that hesitates to make the necessary investments to update the facilities.

Customers - Predictably, the average number of visitors/customers more than doubles during weekends and holidays
(Figure 17-18). However, it is reasonable to assume that during weekends the increase is due to both residents and
tourists, while during holidays - especially in the summertime- the bulk of the increase is due to the latter, because many
of the former left the city for vacations. According to the respondents, the percentage of foreign tourists out of the
clientele is very high. For half of the interviewees, it is between 61 and 80%, and for another 7 respondents it exceeds
80% (Figure 19). France, Spain, Germany, UK, Italy, and The Netherlands are the main European countries of origin.
Among extra-European countries, USA and Brazil are at the top, followed by Southeast Asian ones, presumably Japan,
China, and South Korea (Figure 20). It can be noted that such national composition of foreign visitors/customers is
mostly consistent with the official data, provided by Turismo de Portugal, relating to the arrivals of foreign tourists in
the city of Lisbon (Figure 21), shown here for comparison.
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Alcéantara neighbourhood - To understand the tourist development of the LX Factory, one cannot ignore the evolution that
is taking place in the district, as mentioned above. We therefore considered useful to include this issue in the questionnaire,
and the findings are quite interesting. There is a widespread perception by the respondents that the tourist potential of
Alcéntara is high, with 19 respondents giving a score of 4 or 5 (Figure 22). At the same time, a similar number of respondents
(18) believe that the district is evolving in a positive direction (Figure 23), and it is likely that tourism development is
perceived as a non-secondary factor of this change for the better. However, in the perception of the shop owners, this positive
evolution seems to be due to private initiatives and a spontaneous development in the first place. Public policies for the district
are less important, considering the fact that the respondent's judgment on the latter is lukewarm at best - only 6 respondents
show some enthusiasm, giving a score of 4; 11 interviewees give an average evaluation of 3; 3 of them give a low evaluation
of 1 or 2, while 9 don’t answer at all (Figure 24). This last circumstance could also be due to the fact that some, maybe many;,
shop owners are not resident in Alcantara, so they do not have a real awareness or interest in the evolution of the district.

There is no doubt that LX Factory is establishing itself as the main tourist attraction of Alcantara. At this last regard, it is
possible to mention a previous survey that has been carried out in the months of March and April 2018 to a sample of 303
tourists visiting the district, aimed at understanding their motivations and assessment (Zarrilli et al., 2019). The findings
showed that Alcéantara is especially popular with young tourists looking for trendy places, such as LX Factory. At this
regard, the answers to the question “motivations for visiting Alcantara” (Figure 25) gave a clear indication in this sense. A
first group of answers (99 responses) referred to a generic motivation, namely the visit to the district (curiosity, desire to
return, to go for a walk, because perceived Alcéntara as fashionable, on the advice of friends and specialised media).
However, the by far prevalent specific reason, with 89 responses (equal to 29.4%), turned out to be the visit to LX Factory.
To these 89 answers we should perhaps add the 10 respondents (3.3%) who indicated shopping as the reason for their visit,
which most likely will have taken place in the LX Factory, where most of the shops of interest to tourists are located.
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Figure 25. Motivations for visiting Alcantara/no. of answers (Source: authors)

CONCLUSION

Alcantara is currently a neighbourhood of contrasts, and it seems to be also an emerging tourist area in Lisbon, still
authentic but with an image of dynamism and transformation. Its barycentric location between two strong tourist areas, the
historic centre and Belém, and its good accessibility, which can still be improved, contribute to the predictable future
development of the area. Among the diversified tourist attractions of Alcantara, such as museums, religious buildings and
restaurants, the former factories and the industrial landscape seem to be particularly appealing.

Alcantara is going through a process of regeneration. This process includes touristification, i.e. the introduction in the
neighbourhood of several tourist attractions, among them LX Factory, as well as the construction of superstructures, such
as apartments and a hospital that can be seen as signs of gentrification. The LX Factory is undoubtedly the most important
attraction in the neighbourhood, both for Portuguese and foreigners with its small but trendy shops and events. It brought
an artistic and intellectual contemporaneity not only for its perimeter but to the whole district. Arguably, tourism is playing
a key role in the success of LX Factory as a growing leisure destination. Several elements allow us to state the following:
there is a high satisfaction and the very positive assessment of the shop owners on the capacity of LX Factory to attract
tourist flows, thanks to its innovative concept and its captivating image; most costumers are foreign tourists; the shop
owners highly appreciate the tourism evolution of Alcéantara, which is obviously having a positive impact on the turnover
of the shops located in the LX Factory; the motivations of the tourists interviewed in our previous survey also indicate LX
Factory as the main specific reason for a visit to the district of Alcantara.

Further studies on Alcantara should consider the effects of gentrification and touristification on the neighbourhood, two
issues that are becoming increasingly evident when walking and visiting this area of Lisbon.
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